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A team of researchers at the International Food Policy Research Institute has created a framework to 
support the integrated analysis of climate change, gender, youth and nutrition (CGYN, Figure 1).  
The framework uses the notion of resilience for development to conceptually integrate the four areas. 
Resilience is particularly suited to develop a coherent, inclusive and rigorous method to plan for 
interventions and to analyze on-going interventions that work at the intersection of multiple disciplines. 
Resilience is integrative by construction, it facilitates collaborations among experts of different disciplines 
and combines relations among human and natural systems.  
Central to the concept of resilience are people’s capacities. This puts an emphasis on how interventions 
and programs can support the building of capacities for different groups of people to achieve specific well-
being outcomes. People’s capacity to respond to shocks and stresses and to negotiate for their preferred 
solutions determines the range of viable responses. Existing capacities also influence the type of impact 
that interventions have on households’ wellbeing and the potential for people to fully take advantage of 
interventions.  
Gender and age are critical social distinctions that influence vulnerability, capacities, impacts, and the 
feasibility of interventions. In particular, women and youth often have different needs and preferences 
from others in the community or other individuals in the household and typically have less bargaining 
power and control over resources. Other social distinctions also strongly influence resilience and 
capacities, including ethnicity, class, race, caste, and sexual orientation among many others.  
Emerging evidence suggests that working towards multiple objectives, including those related to 
mitigating and adapting to climate change, increasing gender equity and youth inclusion, and improving 
nutrition increases the chances of interventions to achieve their goals and the likelihood that they have 
long-lasting positive impacts. Interventions that do not follow a more integrated approach and focus on a 
particular aspect of development risk to unintentionally miss tradeoffs across well-being outcomes, 
exclude vulnerable groups, or even increase the marginalization and vulnerability of others and ultimately 
might fall short of their objectives.  
 
 Figure 1. The Climate Change, Gender, Youth and Nutrition integrated analysis framework  
 
Engagements with Country Missions and Lessons Learned  
The IFPRI mainstreaming team has engaged with four sub-Saharan African countries (Ghana, Ethiopia, 
Uganda, and Malawi) to generate lessons for the mainstreaming of climate change, gender, youth and 
nutrition in IFAD’s operations and to test the applicability and field operationalization of the CGYN 
framework. These engagement experiences are essential to build a hands-on “how to” mainstreaming 
tool. The function of the “how to” tool is to provide IFAD project teams with a clear method on how to 
implement mainstreaming in IFAD’s operations. The IFPRI team has engaged with IFAD’s country missions 
in four activities: Country Strategic Opportunity Programme (COSOP, Ghana), project design development 
(Uganda), mid-term review (Ethiopia), and project supervision (Malawi). The engagements with the 
country missions were key to learn some general lessons about mainstreaming and also to gain specific 
insights on the steps that should be carried out to embed mainstreaming in IFAD’s operations. 
Country Engagements 
Ghana 
In May 2019, the Ghanaian IFAD country program manager gave the IFPRI mainstreaming team an 
opportunity to comment on the COSOP. Given that the COSOP and the Social Environment and Climate 
Assessment Procedures (SECAP) had already been written, the only possible way for the IFPRI team to 
engage was to suggest small modifications aiming at facilitating the mainstreaming of climate change, 
gender, youth and nutrition in the already stated country strategy. Throughout the document there were 
already references to resilience and mainstreaming. However, for the mainstreaming to become an 
integral part of the country activities, a stronger and more precise language appeared to be necessary. It 
is also particularly important that mainstreaming is clearly stated in the strategic objective section of the 
COSOP and that milestone indicators are included in the document. It was clear that an engagement with 
the country missions throughout the entire process of preparing the COSOP would allow a better 
integration of the mainstreaming approach in such strategic document.    
Uganda 
In July 2019 the IFPRI mainstreaming team joined an IFAD mission for the design of the National Oilseeds 
Project (NOSP). The goal of this engagement was to facilitate the inclusion of the mainstreaming areas in 
the project design and implementation plans following the general guidelines provided by the CGYN 
framework. In practice, the IFPRI team helped the IFAD mission by applying a mainstreaming lens to the 
process of stakeholder engagement, preparing the country’s SECAP, and by suggesting components, 
project activities, and indicators for monitoring and evaluation to be included in the project plans. The 
IFPRI team identified clear entry points for mainstreaming activities (see figures 2 -4) and suggested a 
series of activities that weaved mainstreaming in the project operations. This experience made clear the 
importance and advantages of a mainstreaming team to work embedded in the project planning phase.    
Ethiopia 
In September 2019 the IFPRI mainstreaming team joined an IFAD mission for the mid-term review of the 
Participatory Small-scale Irrigation Development Project II (PASIDP II). The goal of this engagement was 
to use the mainstreaming framework and approach to evaluate the performance of an existing project 
and to provide suggestions on how to move forward. Even though it was evident that the project is already 
performing well, the mainstreaming approach brought to the surface several issues that needed to be 
addressed to improve the performance and long-term sustainability of the project. Specifically, the 
mainstreaming approach revealed the importance of renewing efforts in three key mainstreaming areas: 
climate-risk management, opportunities for youth and female participation and engagement. 
Importantly, several actions were identified that not only could address these shortcomings but would 
actually work synergistically and improve the overall performance and long-term impact of the project. 
Malawi 
In September 2019 the IFPRI mainstreaming team joined an IFAD mission for the supervision of the 
Programme for Rural Irrigation Development (PRIDE) and Enhancing the Resilience of Agro-Ecological 
Systems Project (ERASP)—two related projects operating side by side. The supervision team was 
particularly concerned with a slower than expected disbursement rate for the project and low 
performance rating on nutrition during PRIDE’s last supervision mission. The nutrition rating was 
particularly concerning given PRIDE’s development objective explicitly includes nutrition: “smallholder 
farmers increase their income and nutrition through agricultural production”. The Project Coordination 
Office (PCO) and the IFAD supervision team were well aware of some of the staffing issues that had led 
to poor performance on nutrition activities. However the application of the mainstreaming approach 
allowed for a more thorough and cross-cutting assessment of how the implementation approach of the 
project core activities may have unintended negative consequences for diets and nutrition for the 
beneficiaries, inclusive benefits for women and youth, and the long-term sustainability of the project. 
Some key suggestions related to targeting and inclusions, nutrition programming, and log-frame design 
were provided to the supervision team.  
General Lessons About Mainstreaming Implementation 
Several lessons in support of mainstreaming and on the implementation of mainstreaming can be drawn 
from the country experiences:   
1) Mainstreaming works best when it is an integral part of planning. However, it can be helpful even 
when it is employed in reviewing and reevaluating the progress of existing activities.  
2) The implementation of mainstreaming benefits greatly from having a multidisciplinary team with 
expertise across the areas of mainstreaming that is dedicated to it and capable of advocating for 
the inclusion of mainstreaming in all interventions. The greatest benefits are generated by 
investigating the interaction among the mainstreaming areas. This requires personnel to learn 
and think beyond a specific discipline. If impossible to have a dedicated mainstreaming team, a 
method to support area experts to think across disciplines and to explore interactions among the 
mainstreaming areas should be in place. 
3) Stakeholder consultations should include a mainstreaming lens. Stakeholders focused on the 
mainstreaming areas, including government ministries, NGOs, and private sector partners, should 
be consulted during prioritization, design, and implementation. Protocols with key questions 
related to the mainstreaming areas and their interactions (drawing on the framework) should 
guide these stakeholder interactions, including with farmers and other beneficiaries. 
4) Mainstreaming should not be reduced to targeting (e.g., a given percentage of women be or youth 
are among the beneficiaries). The potential for a project to meet the stated goals and indeed to 
achieve transformative outcomes is maximized when the interactions among the mainstreaming 
areas are considered in the design, implementation, monitoring and evaluation of project 
activities as well as through targeting approaches.   
5) Expertise within a particular mainstreaming area is usually less of a constraint than consideration 
of interactions across mainstreaming areas for IFAD mission staff and for PCO staff. There is a 
tendency towards “siloed” approaches to planning and implementation that greatly diminished 
the ability of projects to meet mainstreaming objectives.  
6) The analysis of the interactions among the mainstreaming areas should be used to identify 
obstacles and barriers that can prevent a project from achieving its core goals.  
7) The same analysis can identify the interventions and activities that have positive effects on 
multiple mainstreaming goals, work synergistically and reinforce the each other’s positive effects. 
These synergies can be helpful for the prioritization of interventions or specific activities in a 
project. 
8) To fully appreciate the long-term effects of an intervention and to evaluate its long-term 
sustainability, feedback loops on capacities must be considered. The mainstreaming approach is 
particularly suited to detect unintended effects of interventions.  
9) Indicators for monitoring and evaluation should be selected to capture relevant mainstreaming 
goals or risks to mainstreaming areas. Often these do not have to be new indicators; it might be 
sufficient to disaggregate primary indicators (e.g. by gender or age) so that they can measure 
intervention outcomes. 
Specific Lessons on Mainstreaming in IFAD’s Operations 
There is a clear sequence of steps that should be followed to make sure that the mainstreaming is 
successfully embedded in IFAD’s country’s activities: 
1) Develop a situation analysis 
a. Assessing the environmental, social, and nutrition situation simultaneously is essential to 
ensure that risks are addressed and opportunities are seized throughout the project cycle, 
including during priority setting, design, and implementation of interventions. Program 
managers should consult experts and/or assemble a multidisciplinary team to synthesize 
available knowledge on climate change, gender/youth and nutrition. This situation 
analysis should draw on existing literature, data, and tools where possible. These sources 
can be complemented with targeted assessments in the program area (e.g. commissioned 
studies, stakeholder consultations) to fill knowledge gaps. The situation analysis should: 
i. Assess climate change and other environmental risks to the country, region or 
area of operation. 
ii. Assess gender and other social roles, norms, and patterns and the implications 
for exposure and sensitivity to shocks and stressors, capacities to respond, 
response preferences and choices, and well-being outcomes.  
iii. Develop a food security and nutrition profile for the country, region or area of 
operation 
iv. Draw connections between climate change, gender/youth, and food 
security/nutrition using results chain analysis (or similar method). How do the 
different areas interact? (e.g. use a results chain or similar analysis) 
b. The mainstreaming experts or team should be involved in the subsequent steps in the 
project cycle to ensure that the situation analysis is applied to strategy development and 
prioritization, design, implementation, monitoring and evaluation. 
2) Country Strategy Development and Prioritization (i.e. COSOP) 
a. Assess whether the strategic objectives address the problems or opportunities identified 
in the situation analysis. Evaluate how the menu of interventions considered performs in 
the mainstreaming areas: How do they affect the capacities of different groups of people 
(including women, youth and other vulnerable groups)? Is the implementation of the 
country strategy potentially constrained by events or developments in one or more of the 
mainstreaming areas? Are key and strategic partnership to address these constrains in 
place?  
b. Consult with key stakeholders to prioritize activities identified as having high potential for 
impact (including across mainstreaming goals of social inclusion, increased climate 
resilience, environmental sustainability, and greater food security/nutrition) to ensure 
areas selected for intervention meet local demands and policy priorities. 
3) Design of Intervention (i.e. Project Design) 
a. Gather additional information and refine the situation analysis to the specific intervention 
with a multidisciplinary team. The mainstreaming team should be involved at the early 
stages of project development—including in the development of the concept note. 
Additional assessments may need to be commissioned to support project design (e.g. 
climate and environmental risk assessment, gender and social inclusion analysis in the 
project area, etc). 
b. Consult a wide range of stakeholders across mainstreaming areas in project design using 
protocol to assess mainstreaming issues.  
c. Based on the situation analysis and stakeholder engagement, develop activities to ensure 
social inclusion, equitable distribution of benefits, climate resilience, environmental 
sustainability, and improved food security and nutrition. 
d. Create an implementation plan (including identification of service providers, partnerships 
and staffing structure in the PIMR) to ensure mainstreaming activities are implemented.  
e. Develop plan for partner engagement and information sharing, including with partners 
involved in mainstreaming areas.  
f. Identify indicators to assess progress towards social, environmental and nutrition goals 
and develop a plan for data collection (primary and secondary), monitoring, and 
evaluation. This may include simply disaggregating key project indicators. 
4) Monitoring the Intervention (i.e. Project supervision and Mid-term Review) 
a. Review project design and implementation plan with a multidisciplinary team.  
b. Engage project staff and stakeholders to identify unintended negative consequences of 
program activities or emerging opportunities for particular groups of people, the 
environment, and nutrition. Support sharing of ideas across PCO staff of different 
specialties related to mainstreaming.  
c. Revise project design and implementation plan (PIMR) to mitigate risks and take 
advantage of opportunities for achieving mainstreaming objectives not originally 
recognized.  
5) Evaluating the Intervention (i.e. Project M&E) 
a. Identify an independent evaluation team. Review the set of indicators identified at project 
design and plan for additional data collection (qualitative or quantitative) to fill 
knowledge gaps in the mainstreaming areas. The final set of indicators for measuring 
wellbeing outcomes should encompass the main objectives of the program as well as 
additional outcomes related to environment, social, nutrition and health goals. Key 
program indicators can be disaggregated to examine differences in well-being outcomes 
for different groups of people. 
b. Report back to governments and partners to highlight mainstreaming achievements and 
lessons learned. 
 
Country Specific Inputs 
 
Suggested changes and additions to favor the mainstreaming of climate change, gender, 
youth, and nutrition in the GHANA COSOP  
Page 9-13: Country Context: include a paragraph on the climate change situation in the description of 
the country context to emphasize the issue up front. 
Page 18, point 46: Suggest expanding point and perhaps moving to section V to create a 
“mainstreaming” sub-section. 
Comments: We have provided some suggestions to help articulate what is unique and innovative about 
the mainstreaming agenda, and how it is expected to yield better results from investments. We suggest 
expanding on point 46, and perhaps moving this to create a small sub-section (under V. Innovations and 
scaling up for sustainable results?) so that the document can more effectively communicate some of the 
nuances of the mainstreaming effort. 
Suggestion revisions/additions:  
 “Mainstreaming Agenda. A key innovation of the 2019-2024 Ghana COSOP is its treatment of the four 
mainstreaming themes of the Eleventh Replenishment of IFAD’s Resources. Simultaneous consideration 
of climate change, gender, youth, and nutrition will ensure that activities leverage synergies and avoid 
unintended negative consequences that reside at the intersection of these areas, enhancing project 
effectiveness.  
Gender sensitivity and youth inclusion will be addressed as a part of IFAD's targeting strategy, in the 
design of activities, and in monitoring and program evaluation. Regarding climate change resilience, 
particular attention will be paid to promoting climate-resilient practices and technologies on smallholder 
farms that are also gender, youth, and nutrition-sensitive, with the support of the ASAP. Finally, IFAD 
will seek to partner with WFP and others in order to apply a nutrition, social-inclusion, and climate-
resilient lens to value chains and enterprise development, in the context of ongoing programs and in 
planning for new programs.” 
Page 20, point 58: emphasize concurrent effects and synergies of the mainstreaming areas  
Comments: An emphasis of the mainstreaming agenda framework is the added value of considering the 
mainstreaming issues concurrently. Thus, we propose to revise this paragraph to reflect that.  
Suggestion revisions/additions: “On a strategic level, the IFAD-financed programme will continue to 
scale up its mainstreaming agenda, by concurrently promoting gender equality, youth empowerment, 
climate-resilience, and nutrition-sensitivity in agriculture.” 
Page 22, point 64: emphasize simultaneous consideration 
Comments: Once again, we make some suggestions to more clearly articulate the innovative approach 
of considering the mainstreaming areas together, rather than each on their own. 
Suggestion revisions/additions:  
“Beneficiary engagement primarily occurs during project preparation through consultations. Additional 
efforts will be made through: (i) development of a Strategic Framework and Stakeholder Consultation 
and a Plan (during design) to engage a diverse set of beneficiaries more systematically throughout the 
project cycle, including men, women, boys and girls,; (ii) collecting the voices of the beneficiaries 
through Annual Outcome Survey and improve project implementation and allow mid-term corrections 
to maximize benefits in terms of project objectives and gender equity, youth empowerment, climate 
resilience and nutrition; and (iii) Considering the use of a third party to objectively evaluate the results 
and impacts achieved, including mainstreaming objectives (see Appendix VIII).” 
Page 23, Risk management table 




This risk will be mitigated through the promotion of resilience practices throughout 
the country programme. 
Mainstream resilience into all programme activities and engage, considering 
differences in resilience capacities across different social groups (e.g., age and 
gender) and different vulnerabilities (e.g., nutrition for children and women) that 
may also affect future resilience.  Engage with other partners in dialogue with the 
Government in support of climate-smart agricultural practices. The IFAD COSOP aligns 
with the Government of Ghana’s national climate change policy and adaptation 
strategy. 
Social  Mitigate through: (i) Creating remunerative rural and agriculture-based employment 
for youth to provide real alternatives to rural-urban migration and (ii) addressing 
gender inequality in agriculture and rural communities. In particular, the 
consideration of how age and gender influence vulnerability and capacities 
throughout the program cycle will mitigate social risks (as per the mainstreaming 
agenda).   
 
Page 24, Appendix I: COSOP Results Management Framework 
Possible modifications in the language of Strategic Objectives 1 and 2 and milestone indicators. 
 
Strategic objective 1: 
 
1. Providing nutrition training to male and female adults in a household is more effective for 
improving diets than just the woman. Add outcome indicator to track when male and female 
heads receive training. Add as milestone indicator: # of households wherein adult male and 
adult female have received information regarding diversified and nutritious foods  
 
Strategic objective 2: 
1. Women’s participation in credit decisions with her husband is associated with better diets (via 
empowerment) in Ghana. I suggest promoting this by tracking the provision of credit and credit 
counseling to male and female household head simultaneously  
Add as milestone indicator: # of smallholder households wherein male and female adults both 
receive financial services training / participate in financial institutions 
 
2. To demonstrate mainstreaming, disaggregate outcome indicator: # of profitable MSMEs created 
(disaggregate by those engaged in nutrition-sensitive value chains; and perhaps by those with a 
biodiversity/sustainability focus) 
 
Additional recommendations beyond the preparations of the COSOP: 
• Include specific sections in the call for proposals that address the following: 
1) What challenge does climate change/variability pose to the project activities and how will these 
be addressed? 
2)  Are there any gaps in capacity of men, women, boys and girls to participate in program 
activities? How will these be addressed? 
3) How might program activities affect men, women, boys and girls differently? (e.g. in terms of 
assets, economic opportunities, labor allocation, decision-making power) How will the program 
ensure that benefits are distributed equitably? 
4)  What are the implications of program activities for food security and nutrition? What are the 
pathways through which food security and nutrition gains can be achieved? 
• Monitoring of programs should assess how well these areas are being addressed and make changes 
to maximize impact and minimize potential harm. 
• 3rd party impact evaluation should also look at how well projects achieve mainstreaming objectives. 
 
Mainstreaming in the NOSP project Uganda 
The IFPRI Team joined the Uganda mission and design team to support mainstreaming in the NOSP. 
Specific areas of engagement included: 
• Situation analysis for each mainstreaming topic  
• Develop a protocol for stakeholder engagement/assessment using checklist linked to framework 
• Meet each component lead to define mainstreaming activities (shown in Figures 2-4) 
• Review the logframe to identify indicators for monitoring mainstreaming outcomes 
• Provide recommendations for evaluating the impact of the NOSP, including mainstreaming 
activities and outcomes 
 
 
Figure 2. Climate Change additional activities 
 Figure 3. Gender and youth additional activities 
 
 
Figure 4. Nutrition additional activities 
Recommendations for the NOSP project design and implementation  
● Conduct a social diagnostic assessment within each hub to identify social dynamics that should be 
addressed in the design and implementation of the project. Through this assessment high risk 
communities with a critical gender imbalance will be identified and intervention approaches will 
be tailored to mitigate these risks. 
 
● Ensure social inclusion in farmer organizations as part of the stakeholder platforms as well as 
trainings, information/extension, demonstration to farmers. This may include specific targets for 
women-led groups in areas where women’s active participation in mixed groups is limited and 
where women prefer this approach. All facilitators/brokers should be trained in gender dynamics 
to solicit input from women and youth and other marginal groups in mixed groups to ensure that 
their priorities are reflected in investment plans and selection of services. 
 
● Use of Household Methodologies (GALS and HH Mentoring) to ensure women’s participation in 
household expenditure decisions. The GALS also includes nutrition and climate change. The 
methodologies will enable farmers to identify common areas of gender inequality limiting 
women’s and youth’s development specifically in value chains and household/community 
progression. 
 
● Provide incentives to increase women’s and young people’s participation in and benefit from 
service provision, including mechanization. Increasing the participation of women in the provision 
of the services envisaged, either as auxiliary or technical, will build the capacity of women along 
the value chain to participate in and benefit from the commercialization effort.  
 
● Promote good agricultural practices and technologies that are environmentally sustainable, and 
nutrition- and gender-sensitive. Promotion of renewable energy such as dryers that use crop 
residues instead of fuel wood to avoid deforestation, precision fertilizer application to increase 
resource efficiency, integrated soil fertility management and crop rotation and diversification.  
 
● Provide equipment and training to support greater aflatoxin control and awareness. In field 
practices aflatoxin control measures include selection of drought tolerant seed varieties and good 
agriculture practices to reduce crop stress. Managing moisture levels post-harvest with 
appropriate drying technology, such as simple drying racks, and improved storage facilities would 
also limit further contamination. 
 
● Improve access to nutrition knowledge and health food culture through nutrition trainings and 
other awareness raising activities. This can be done through partnerships with existing programs 
to address challenges high levels of stunting, wasting and micro-nutrient deficiencies.  
 
● Build capacity of facilitators/brokers in climate risk mapping/vulnerability assessments. Using 
downscaled future projections the existing adaptation strategies can be improved and options 
provided through the NOSP advisory services.  
 
● Invest in the development of climate information services and R&D on drought tolerant varieties. 
The project can also promote different climate smart agriculture practices to contribute to the 
NDC priorities by scaling up practices such as minimum tillage, mulching and other soil and water 
conservation measures and improved water use efficiency and farm management. 
 
● Ensure the design and construction of rural roads is informed by climate risk analyses. The 
downscaled climate risk models will be used in the risk mapping and integrate measures such as 
water harvesting structures and improved drainage. 
 
● Incorporate sites for the land degradation surveillance framework and their operationalization to 
monitor the health of the soil and land use changes.   
 
● Adhere to the SECAP and national environmental regulations in the development of the roads 
infrastructure. The impact assessments will have to be included in the budgets for the 
infrastructure development and approvals obtained from NEMA.  
 
● Appoint dedicated staff for social inclusion and environment and climate change at management 
as well as implementation levels. 
 
Input to the mid-term review of the PASIDP II project, Ethiopia 
Adaptation to Climate Change 
Rating: 4  Previous Rating: 4 
Justification 
Adaptation to climate change interventions are well articulated and most interventions identified in the 
project documents are being implemented as planned. There is need to plan for sufficient forage 
production and water storage, as well as pestilence resulting from climate change effects. In addition, a 
climate risk assessment should be conducted focusing on climate risk management (including assessing 
GHG emissions). 
Main Text 
The Programme activities are contributing to climate change adaptation in a number of ways. Irrigation 
schemes serve to buffer farmers from climate effects such as low or no rainfall. The most important 
threats from climate change are related to the significant uncertainties caused by a changing climate. 
Climate variability (less predictable precipitation) and extreme weather events, such as ENSO, will stress 
production capacity in addition to the impacts from both biotic and abiotic stresses. PASIDP II, by 
ensuring an extended supply of water for irrigation even in the dry periods and by promoting production 
and income diversification and post-harvest technology (such as cold storage), bolsters households’ 
climate resilience.  
Watershed protection activities are helping to prevent erosion and landslides, slowing down the speed 
of runoff, and curbing downstream sedimentation of irrigation canals, among others. Through 
promoting conservation agriculture in non-irrigated land, the organic matter content of the soil 
increases, leading to fertilizer use efficiency, water holding capacity, soil aggregation, rooting 
environment, nutrient retention, while systems based on high crop residue and no tillage allow more 
carbon to be sequestered in the soil. Farmers can therefore plant for longer periods in water stressed 
times. The implementation of CA is predicated on the availability of sufficient biomass for mulching and 
composting. However, there is competition among possible biomass uses, particularly as feed for 
animals, and this must be resolved to make mulching and composting a sustainable option. At Sydeny 
SSIP, about 60 farmers have now adopted conservation agriculture, which is very promising. While the 
benefits of conservation agriculture are demonstrated through increased productivity, there are some 
important tensions between the reduction of risks and increase of labor requirement and input usage 
that can limit the adoption of CA.  
IWMI, ICRAF and ICRISAT have jointly submitted a proposal for building climate resilience and enabling 
sustainable growth. The project will cover 12 watersheds in the 4 PASIDP II regions, and will, among 
others, study/investigate hydro-sediment monitoring, water allocation and water budgeting and 
alternative water sources. This will contribute to informing adaptive management to climate risk.  
Climate risk analysis (CRA) for the Programme can be improved. SECAP requires that ESIAs and ESMPs to 
include in-depth or basic CRA to be conducted, respectively. In order to be more meaningful, a proper 
analysis has to be carried out for each agr-ecological zone in each region, with the focus being on risk 
management which will inform planning for irrigation and crop production options. This is beyond the 
capacity of the Federal and Regional environmental and social specialists, and will therefore require 
specialist input. This will necessitate the services of a consultant (or collaboration with a CGIAR institution 
or CCAFS) having experience in climate change modelling and its application to climate smart agriculture 
in the PASIDP context.   
It is not clear if the project overall delivers on the reduction of emission objectives. There are clearly 
positive aspects (i.e. increase in carbon stock in soils and trees) and negatives (increased use of 
fertilizers, and pesticides and fuel for water pumping). The net effects of these activities at this point is 
not been calculated.  
  
Actions Responsibility Deadline Status  
Climate Risk Analysis 
Carry out assessment on assess climate change risk 
management and provide contingency planning 
FPCMU/RPCMU  Agreed 
GhG emissions 
Implement with the MoA, MOEFCC Environment and Climate 
Change directorate an assessment of GHG emissions at the 
watershed level 
FPCMU/RPCMU  Agreed 
Energy saving technologies 
Improve forage production ensure the crop residues are not 
burning 
Introduction of biogas technologies for energy as a pilot 
Introduction of solar powered pumps for irrigation schemes/water 
storage. 
Support to roll out promotion of energy saving stoves  
FPCMU/RPCMU  Agreed 
Training of trainers for Climate Risk Management 
Need for more training at the federal level for Environmental 
safeguard specialist, Climate Change and Watershed Specialist, 
Agronomists and Engineers. Explore opportunities for south-south 
collaborations. 
IFAD/FPCMU/RPCMU  Agreed 
Weather information  
Link with Farm Radio International and National Research 
institute and national meteorology agency for near- and medium-
term weather information 
FPCMU/RPCMU  Agreed 
Gender 
Rating: 4  Previous Rating: 4 
Justification 
The level of women's participation is gradually increasing as a result of community consultations and 
awareness raising, but it is not clear if quantitative outreach targets are not being fully reached for all 
components, and outcomes are not being achieved.  Targeting performance is monitored and 
information on outreach and beneficiaries is collected. More effort is required to promote gender 
equality with a focus on increasing women's active membership in committees, particularly leadership 
roles.  The recruitment of a gender specialist at the FPCMU in August 2019, and the gender guidelines 
developed for PASIDP II and use of the household methodologies will ensure the desired gender equality 
results.  
Main Text 
PASDIP II Gender Mainstreaming Guidelines were only adopted in August of 2019 (the guidelines were 
developed in September 2018). Therefore, many of the gender-focused activities and actions were only 
recently implemented in the project.  
 
The target of 20% female committee members has been emphasized by project staff and many schemes 
are meeting this target. However, membership in a committee does not ensure a voice in decision-
making. Furthermore, women sometimes miss meetings due to their domestic workload. In some 
committees, considering women’s daily work schedules when setting regular meeting times enables 
their regular participation. More recently, project staff have been supporting women to have leadership 
roles in committees; this is a positive action that should be continued. 
  
Recently added gender targets include attaining 50% of female beneficiaries, and in particular targeting 
the participation of women within dual-headed households rather than only focusing on female’s 
heading households. These are positive developments as targeting of women as beneficiaries and in 
committees is critical. However, attention must also be paid to the substance of their participation. For 
instance, some female committee members did not have land in the scheme making it unclear why they 
were chosen to be on the committee. Moreover, youth involved in agricultural activities are 
overwhelmingly male. 
 
Women state having fair access to water resources from the project. However, they say they do not 
have equal access to governmental extension advice, leaving them less confident in cropping choices. 
They defer to men when deciding what to plan in the irrigated fields, and it is likely that they defer to 
the men for other scheme-related decisions.  Women also have little input into decisions about 
marketing of cash crops. However, they report having more power over “food” crops (primarily for 
home consumption, but sometimes also for sale). Some women suggested that their workload has 
increased with irrigation, although they are happy with the additional income. Others specifically 
requested assistance with their own income-generation activities, such as poultry rearing, indicating 
that they would prefer to have their own sources of income in addition to the irrigated family plot. The 
recently piloted “Gender Model Family” approach can help address these power and time inequalities 
and should be monitored, assessed for effectiveness against gender mainstreaming guidelines, and then 
scaled-up. In addition, there is need to incentivize/ support women’s cooperatives (ie. cooperative with 
>50% women members and 100% women leadership) to participate in schemes, as well as to incentivize 
men and women in dual-headed households to both attend agriculture and marketing trainings. This 
aligns with the GTP II which targets gender equality in agricultural advisory services in terms of 100% 
FHH and 50% of women in MHH.   
 





Actions Responsibility Deadline Status  
Household Methodologies /Gender Model Family 
Conduct assessment on effectiveness of GMF, address 
gaps and suggest improvements, then scale up. 
FPCMU  [agreed]  
Nutrition 
Rating: 4  Previous Rating: 5 
Justification 
Nutrition-sensitive interventions are being implemented in most planned activities.  However, more 
needs to be done in regard to addressing lack of diversity in diets, and promoting nutrient-rich foods like 
fruits and vegetables.  Nutrition corners at FTCs need to be supported to address these issues, while 
training must be extended to cover both men and women. 
 
Main Issues 
Project activities principally emphasize income generation, but also improvements in food security, diets 
and nutrition. The M&E framework includes ambitious targets in these areas. While irrigation can 
increase production of nutritious foods like fresh fruits and vegetables, the Nutrition Mainstreaming 
Report suggests that the foods produced in the schemes are prioritized for sale rather than 
consumption. Scheme participation has allowed some households to improve their dietary diversity, but 
nutrient-rich fruits and vegetables still appear to be lacking in their diets. But it should be noted that the 
availability of these foods differs from scheme to scheme depending on agroecological characteristics 
and commonly produced foods/crops.  
 
Increases in income are necessary but do not sufficiently address various forms of undernutrition. 
Income can lead to dietary improvements if household decision-makers understand what makes a 
healthy diet and prioritize healthy diets over other competing priorities. In addition, a variety of 
nutritious foods must be available and affordable in local markets throughout the year. Health and 
sanitation also play an important role in the utilization of nutrients and in nutrition outcomes like 
stunting. Women’s time and knowledge mediate these outcomes because women are typically 
responsible for care and feeding of the whole family. 
 
Throughout Ethiopia, diets lack diversity and nutrient-rich foods like fruits and vegetables are under-
consumed. The Optifood tool has been applied to Ethiopia to provide region-specific analyses on 
nutrient deficiencies and on which particular foods are needed to fill nutrient gaps. This analysis has 
been done for 4 Programme regions, and can be a valuable input to assist project staff in determining 
which foods should be promoted in nutrition trainings in home gardens and in recipe/cooking trainings. 
For instance, research suggests that potatoes, eggs, dairy milk and local vegetables and legumes should 
be emphasized in diets in Amhara, while emmer wheat porridge, eggs, buttermilk and green leafy 
vegetables are under-consumed in SNNP1. MOA is promoting nutritious food crops include Quality 
Protein Maize and orange flesh sweet potato.  Consumption of these foods must be explicitly supported 
to meet diet and nutrition targets. Thus, there is need to strengthen the capacity of federal and regional 
project staff to identify dietary gaps and acceptable nutrient-rich foods to fill the gaps for specific 
localities, and the number of nutrition trainings should be increased and both men and women in dual-
headed households incentivized to attend these trainings. 
 
When important foods are not available or affordable in an area, home gardens are key mechanisms 
which help families access them. Some women participating in schemes have requested additional 
support for home gardens, including seeds and equipment for water collection and/or wells. PASIDP II 
should enable women to produce nutrient-rich foods for consumption and sale through supporting 
 
1Gebru, Mestawet et al. 2018. Food Systems for Healthier Diets in Ethiopia: Toward a Research Agenda. Washington 
DC. 
production of nutrient-rich foods in home gardens by providing seed/planting materials and, where 
needed, wells for irrigating. 
 
Current approaches to ensure that PASDIP II is nutrition sensitive emphasize alignment with the Ethiopia 
Nutrition-Sensitive Agriculture Strategy. But dietary gaps differ by locality so alignment with a nation-
wide strategy may miss critical gaps and opportunities. PASDIP II’s regional gender and nutrition officers 
have the opportunity to provide locally-relevant advice and support based on past research (eg 
Optifood), project documents such as the Nutrition Mainstreaming Report, their own understanding of 
the local context, and research undertaken by the Rome-based agencies who are promoting improved 
nutrition.   
 
 
Input to the supervision missions for the PRIDE project, Malawi 
 
Targeting and inclusion  
  
After targeting of landholders in the proposed irrigation area, a community-based targeting approach 
will be applied to include non-land owning beneficiaries based on targeting sub-categories. It is 
important to consider sharing norms and moral guidelines in Malawi that may be at odds with targeting 
guidelines. Based on past evidence, households and chiefs may be cognizant of program guidelines for 
various support projects, but these rules are often ignored as they do not align with village mores. For 
many social programs, chiefs are able to influence targeting to better align to village principles either 
during community-based targeting processes or through assigned sharing (i.e., FISP and food aid). 
Approaches to inclusion in the project of key vulnerable groups must consider these dynamics. Rather 
than attempting to circumvent these norms, the project could capitalize on them by encouraging 
contribution and mutual gain for all community members. (For more on this topic, see Chinsinga 2005; 
Margolies, Aberman, and Gelli 2017) 
  
Related to the above point, the Gender and Targeting Strategy outlines different needs and challenges 
of different beneficiary categories. This approach can ensure that the entire community can contribute 
to and benefit from the project, though in different ways. However, the project would benefit from 
more clarity on which activities will be targeted to specific beneficiary sub-categories. This explanation 
should include the assumed impact pathways. The specificity of core challenges that may be faced by 
each of these sub-categories is valuable, however this descriptions should not be used to exclude some 
household from certain activities but as a way of tailoring activities to their priorities. For instance, food 
Actions Responsibility Deadline Status  
Capacity building  
Federal and regional project staff to identify dietary gaps 
and acceptable nutrient-rich foods. 
Training of beneficiaries in nutrition sensitive agriculture 
to be done at FTC nutrition demonstration corners 
Training on knowledge of what is a balanced nutritious 
diet 
FPCMU/RCMU  Agreed 
deficit households may be more concerned with food security than market access, but they are still 
likely to benefit from support in market engagement. Also, women within dual-headed households were 
not specified as a beneficiary sub-category but are grouped together with female household heads. 
Consideration of the needs and priorities of this sub-category of beneficiaries is also necessary.    
 
Differential benefits to project participants living in the catchment area and those who will receive 
irrigation are a potential source of concern. Both due to the inequity of effort put into the project 
compared to the benefits, and also because of the potential for future conflicts between these groups. 
Income earning activities should be emphasized for those maintaining the catchment area, such that 
benefits are generally equivalent to those for irrigators.  
 
Youth 
Within the category of youth it is important to ensure that both young women and young men are 
targeted for inclusion and that their different needs and priorities are considered in project design and 
support activities. In addition to targeting youth for core project activities, youth perceptions of 
agriculture combined with land shortages (more so in southern parts of the country) point to the need 
to engage youth through alternative mechanisms (Chinsinga and Chasukwa 2018). This may be possible 
through training in value chain activities outside of direct agricultural production, involvement in 
construction and maintenance of irrigation infrastructure, or income generating activities related to 
catchment conservation interventions. These considerations should include not just youth-headed 
households but also youth that are no longer in school but are still living with their parents and do not 
have access to their own land for cultivation.  
 
Women’s economic empowerment 
Women’s economic empowerment is being supported through the Household Approach, as detailed in 
the revised manual. These activities are more advanced in the south and will be ramping up in the north. 
In parallel to this approach, the core project activities (irrigated production) should ensure that all 
women (including women in dual-headed households) are able to benefit—i.e., have decision making 
power in production, sale, and income use from irrigated proceeds. While approaches will differ 
throughout the country, as gendered land use and share of labor/tasks differ, some guidelines can be 
developed for promoting income earning activities for women with or without land. The gender and 
targeting strategy is clearer for female-headed households, but supporting the direct economic 
empowerment of women in dual-headed households is not addressed. It must be considered whether 
these women will be supported to manage their own irrigated plots (alongside their husbands) or if they 
will be provided additional related income earning activities.  
 
Nutrition 
Summary of suggested activities: 
1) Improve dry season access to fruits and vegetables 
2) Focus irrigated production on nutritious foods (undertake NSVC analysis)  
3) Provide nutrition trainings and cooking demonstrations to women, men and youth. Link these 
explicitly to home garden support.  
 
There has been strong progress on nutrition plans, and activities have moved forward in some project 
sites. However, the project can improve in its consideration of how the sum of project activities lead to 
the desired nutrition impacts. Firstly, the project has not explicitly considered one of the most 
constraining limitations to healthy diets in the country—seasonally limited availability and access to 
fresh fruits and vegetables. In order to address the range of nutrient deficiencies in the country, the 
project must improve dry season access to fruits and vegetables. This could be incorporated into the 
main irrigation site. However, most households have a tendency to apply such valuable water resources 
to cash crops or core food security crops. Joint community vegetable and fruit gardens could be 
considered. Improved access to water resources for home gardens could also be considered. While not 
an easy task, addressing this challenge could have major benefits for the stability of nutritious diets 
throughout the year.  
 
Value chain assessments must consider a range of issues related to gender and nutrition. For instance, 
nutritious crops that are both marketable and preferred for consumption have the potential to mitigate 
the effects of household shocks and/or improve diets (Aberman and Roopnaraine, forthcoming). In 
addition, the climatic risks to future production of the crops chosen, and implications for gendered 
decision-making power and workload must also be considered. IFAD’s guidelines for Nutrition-sensitive 
Value Chain analysis can be applied to ensure systematic consideration of these and other important 
issues (Gelli et al. 2018; De La Peña, Garrett, and Gelli 2018).  
 
In addition, groundnut and soya could be reconsidered for inclusion in the list of prioritized crops. Soya 
is rarely consumed in the household and markets have been unstable. Aflatoxin contamination of 
groundnut may be sufficient reason to keep it off the list of nutritious crops.  
 
Finally, integration of nutrition trainings and cooking demonstrations with support to home gardens will 
encourage application of the lessons. For instance, trainings about the importance of daily vegetable 
and fruit consumption and cooking demonstrations on how to incorporate these into typical cooking can 
be combined with seeds and other inputs for producing these foods in the home gardens or in the 
irrigated fields.  
 
Log frame comments suggestions:  
1. Child malnutrition indicators: wasting was specified in the log frame. Wasting in children is an 
indicator of acute food shortage, for instance when there is a natural disaster or conflict. 
Prevalence of wasting in children under 5 in Malawi is 3% nation-wide and trying to 
demonstrate the targeted reduction by 20% may prove difficult for the project and may not not 
be the most appropriate measure. A more appropriate indicator for the project and in this 
context could be Minimum Dietary Diversity for infants and young children. 
2. Women’s diet quality: the indicator is not specified in the log frame. Presumably this should be 
Women’s Dietary Diversity Score. This date should be collected from all adult females, including 
those within a duel headed household.  
3. Women’s empowerment indicators: the project could consider using the project level Women’s 
Empowerment in Agriculture Index (pro-WEAI). This has recently been updated to include a 
component on climate adaptation. We will share this if the project is interested. 
 
